
Pupil premium strategy statement (Primary) 

School overview 

Metric Data 

 School name Primary School 

Pupils in school 390 (2019) 370 (2020) 

Proportion of disadvantaged pupils 42% (2019) 43% (2020) 

Pupil premium allocation this academic year £184 160 (2019)  £199,060 (2020_ 

Academic year or years covered by statement 2019-22 

Publish date 01 December 2019 

Review date 01 November 2020 / 01 November 2021 

01 November 2022 

Statement authorised by  

Pupil premium lead Lynsey Prewett / Jodi Dyer 

Governor lead Robert Bournes 

Disadvantaged pupil progress scores for last academic year (2019 data) 

Measure Score 

Reading -0.7 

Writing -0.9 

Maths -0.1 
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Disadvantaged pupil performance overview for last academic year (2019 data – no data for 2020) 

Measure Meeting the 

standards in: 

Expected % Higher level% 

Reading 46% 17% 

Writing 71% 13% 

Maths 79% 13% 

Combined 42% 8% 

 

Strategy aims for disadvantaged pupils 

Measure Score 

Meeting expected standard at KS2  

Achieving high standard at KS2  

Measure Activity 

Priority 1 Ensure that the link between phonics and early reading is developed and that reading across the school is a priority. Provide release 
time for phonic lead to provide CPD (peer observations, training, team teaching). Work with the English Hub to ensure that we are 
using the most high quality resources and training and that we are auditing our next steps correctly. 

Priority 2 Have a non class based reading expert to provide on going CPD and targeted intervention  

Priority 3 Further develop quality first teaching through development of AFL. / CDP 

Priority  4 Each class to have an additional adult in the year groups in the afternoons to provide intervention 

Barriers to 
learning 
these 

Pupil premium children are making less progress than non pupil premium, in particular reading as don’t have vocabulary and limited 
experiences. Pupil premium girls are a target group.  Accelerated progress is needed to close the attainment gap. 
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priorities 
address 

Projected 

spending  
 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average 
progress scores in KS2 
Reading (0) To increase the % 
of pupils attaining expected 

Sept 21 

Progress in Writing Achieve national average 
progress scores in KS2 Writing 
(0) To increase the % of pupils 
attaining expected 

Sept 21 

Progress in Mathematics Achieve national average 
progress scores in KS2 
maths(0) To increase the % of 
pupils attaining greater depth 

Sept 21 

Phonics Achieve exceed national 
average expected standard in 
PSC 

Sept 21 

Other Improve attendance of 
disadvantaged pupils to be 
inline with the school target of 
96% 

Sept 21 

Targeted academic support for current academic year (reading priority and focus) 

Measure Activity 
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Priority 1 Ensure that the link between phonics and early reading is developed and that reading across the school is a priority.  
Phonetically decodable books are purchased. Work with the English Hub to ensure that we are using quality resources and 
training and that we are auditing our next steps correctly. Ensure we have latest advice and research to further improve our 
practise.  

Priority 2 Targeted daily intervention happens for all pupils who require phonics and other interventions 

Priority 4 To embed whole class reading following a structure based on research 

Priority 5 To further improve QFT through AFL 

Priorty 6 To provide pupils and parents support with reading at home via Bug Club (reads text) 

Barriers to 
learning these 
priorities 
address 

Support at home is not available. Due to a language barrier, parents can’t help pupils read and practise their reading. They can’t 
expand and deeper vocabulary. Parents can’t model fluency, don’t read at home due to low literacy levels so don’t promote a 
love of reading. A love of reading needs to be promoted and enhanced. Pupils life experiences are limited and reading is a way 
to gather greater knowledge and understanding of the world around them. Teachers are upskilled to use AFL to accelerate 
progress. 

Projected 
spending  

 

 

Wider strategies for current academic year 

Measure Activity 

Priority 1 Supporting children to access breakfast club/ food in order to be ready to learn. Snacks are provided for pupils who are hungry 

Priority 2 
Providing financial support for further enrichment opportunities e.g. trips, music, drama. Pupils develop life experiences and 
vocabulary to support reading and aspirations. Further create a culture of opting in and taking opportunities. 

Priority 3 
Providing access to uniform so that this is not a barrier to being school ready. Pupils feel part of the school community in their 
uniform. 

Priority 4 
Thrive Practitioners are trained and delivering sessions to support pupil’s wellbeing. Whole staff training on thrive training and time 
to assess pupils in their class. 
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Barriers to 
learning 
these 
priorities 
address 

Pupils come to school hungry and this impacts on their behaviour and readiness to learn.  Providing uniforms ensures pupils feel 
part of the school community and the same as everyone. A number of our PP pupils are experiencing difficulties in their home lives 
and find emotional regulation difficult without adult support; this can result in a negative attitude towards their well learning and 
affect their wellbeing and progress. Many of the PP families do not have enough funds to pay for school trips, after school activities 
and uniform 

Projected 
spending 

 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

LSA’S and HLTA’s are pulled 
to cover and are unable to 
support the groups as 
needed. 

SLT to support interventions/ provide cover for interventions to happen.  

Employ additional adults so planned interventions/ actions can be delivered 

Apply to Trust for additional support  

Develop a greater pool internal / external support 

Targeted 
support 

Reading leader is due to go 

on maternity leave. 

 

SLT to find a strategic solution to this role to support impact on reading.  To develop role of Phonics 
lead and early reading. Phonics to be a focus for up coming year then move back to other reading 
strategies. 

Wider 
strategies 

Engaging the families facing 
most challenges 

FSW has been employed to support these families, identify them and engage them in school life. 

Be proactive in making families aware of financial support that the school can offer. Thrive 
practitioner supporting children 
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2020-2021 proposed spending 

  

Bannerman Road Community Academy follow the EEF guidance regarding spending of pupil premium money 

Teaching CDP 50% = £99,530 CPD from leadership of subjects (supporting planning / teaching and assessment), CPD from 

outside agencies, CDP from phonics and reading leaders, CPD from English Hub 

Targeted academic support  25% 

=£49,765 

LSA in classes in the afternoon to deliver high quality interventions,  

Wider strategies - 25% = £49,765 

 

Lead thrive practitioner fully trained, 2 additional members of staff trained, behaviour/ parents 

support worker, attendance officer, financial support for school uniform and trips, including Yr 6 

camp,  access to free sports clubs, 
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3 Year Pupil Premium priorities    

Key priorities 2019-2020 2020-2021 2021-2022 

Sustained improvement in attendance, above national averages and with no gap between 

disadvantaged learners and their peers. 

   

Use of AFL to accelerate progress  SSAT 

programme. 

Paused due to 

Covid 

 End of 

CPD- 

another 

year 

needed to 

fully 

CPD of reading (to include phonic and early reading) to secure good or better progress    

Improvement of pupil well-being   More thrive 

practitioners 

trained 

 

 

Intent Early 

implementation 

Implemented 

– impact to 

be evaluated 

Impacting 
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Review: last year’s aims and outcomes 2019-2020 

Aim Outcome 

Increase the rates of progress across 
the school in all subjects for all pupils 
eligible for PP funding. 

The whole school priorities for PPG spending were significantly impacted upon by the 
imposed school closures and subsequent partial reopening of schools due to COVID-19. 
The impact of implementation have been significantly impacted by Covid. Data is not 
available  

Increase attendance  
Due to Covid –attendance data for the year is not available. Pupils who were below 95% were 
identified and offered support.  They have been tracked into 2020-2021.  

To increase the % of pupils achieving 
expected in reading and to continue to 
ensure national of % of pupils at greater 
depth 

The impact of implementation has been significantly impacted by Covid. Data is not 
available 

Whole school training on thrive to train 
teachers in supporting children’s well-being 

All staff have been trained and using Thrive to assess pupils and support in the classroom. 
Trained practitioner supporting staff and running intervention. Pupils who are accessing thrive  

To provide CDP in reading (planning, 
teaching and learning) to accelerate 
progress 

Inference (BCC) and in house CPD. Barriers to reading for children understood. Individual training 
to meet teachers and LSA needs (need benchmarking data) 

As the funding of the grant is used to employ Thrive practitioner, staff were used to support vulnerable children and families, support reintegration 
into school during and after lockdown. 

 

 

 

 

Review: last year’s aims and outcomes 2020-2021 
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Aim Outcome 

Increase the rates of progress / 
attainment across the school in all 
subjects for all pupils eligible for PP 
funding. 

 

Increase attendance to above national   

Thrive is embedded across the school and 
proactively used to support well being of all 
pupils 

 

  

  

 

Review: last year’s aims and outcomes 2021-2022 

 

Aim Outcome 

  

  

  

  

  

 

 


